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1. Scope

1.1.  Purpose

C&A aims to reduce the use of virgin raw materials and move towards a more circular approach to
production and consumption, where products are designed to last longer, enable reuse, and support
recycling at end of life.

This Product Circularity Policy sets out the high-level principles, commitments, and governance that
guide C&A’s approach to circular product design and links to the Circularity Roadmap for technical
implementation. It contributes to the objectives of C&A’s broader Sustainability Strategy.

1.2. Guiding Frameworks

C&A defines its approach to circular product design in alignment with key European regulatory
developments and established circular economy principles. These frameworks provide the structural
basis for determining how circularity should be applied in practice across C&A’s assortment and
ensure long-term value retention, responsible resource use, and compliance with emerging policy
expectations.

The forthcoming Ecodesign for Sustainable Products Regulation (ESPR), the evolution of Extended
Producer Responsibility (EPR) schemes for textiles, and the Waste Framework Directive (WFD)
outline how products should be designed, used, and managed at the end of their life. The EU Waste
Hierarchy reinforces C&A'’s strategic emphasis on extended product use, recognising that
prevention and reuse are the most effective ways to reduce resource demand and environmental
impact.

C&A also draws on the circular economy principles articulated by the Ellen MacArthur Foundation
(EMF), specifically that products should be used more and made to be made again. These principles
help identify the design interventions most relevant to C&A'’s product categories. The EMF principle
relating to safe, recycled, or renewable materials is translated into raw material sourcing
commitments separately in C&A’s Lower Impact Materials Roadmap. Nevertheless, these criteria for
raw materials are anchored in this policy as a basic requirement for circular products.

Together, these frameworks inform C&A’s durability and recyclability criteria and shape the
expectations set out in the Circularity Roadmap. They ensure C&A'’s approach remains aligned with
recognised best practices in the transition toward a more circular economy, and the circularity
disclosures required under the Corporate Sustainability Reporting Directive (CSRD).
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1.3. Material impacts, risks and opportunities

C&A’s Double Materiality Assessment identifies resource use and circularity as material topics.

Embracing circularity has the potential to deliver significant environmental and economic benefits
while enhancing resilience. By prioritising product design and material choices, C&A can reduce
dependency on virgin resources, minimise waste, and create products that are better suited for
reuse and recycling, supporting a more sustainable value chain.

Key positive impacts of advancing circularity include:

e Reduced reliance on virgin raw materials
e Lower waste generated during production and distribution
e Increased suitability of products for reuse or recycling

Risks arising from insufficient circular practices include:

e Economic risks linked to higher production costs, exposure to volatile raw material
markets, and reduced competitiveness

e Reputational risks due to misaligned customer expectations and loss of trust

e Regulatory risks stemming from gaps in compliance with increasingly stringent European
requirements

e Systemic vulnerabilities caused by limited visibility into raw material extraction

Opportunities created through circularity include:

e Longer product lifecycles and improved customer value

e Strengthening of recycling markets and fostering innovation

e Alignment with regulatory direction and future-proofing operations
e Reduced environmental impacts across the value chain

Transitioning to a circular system is essential for long-term sustainability but requires overcoming
logistical, financial, and technological challenges through strategic planning and collaboration.
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1.4. Applicability Coverage

For a Circular Economy to materialize in fashion and apparel, all stages of a product’s lifecycle must
be considered. Below graphic shows 3 steps of a product’s life cycle to be considered in circular

systems:
’ Product Creation
Input Materials '

and Distribution

End-of-Life-Strategy
and Recovery

This policy’s scope focuses on all steps related to product creation and distribution.
Complementary policies will address raw materials and end-of-life strategies.

The table below shows which practices, product types, geographies and activities are in and out of
scope of this policy.

Inclusions Exclusions
Product e Allapparel and accessories e All furniture and interior materials
sold by C&A in C&A distribution centers, head
offices and C&A stores

e Jewelry and footwear
e Product packaging and
transportation packaging

Activities e Raw material extraction and e Waste generated through pattern
production making and sampling
e Manufacturing processes e The use phase, including product

care and repair activities
conducted by customers
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e Microfibre discharge

e Collection, sorting, and recycling
of textile waste in the form of
discarded garments

o Textile waste management at
facility level (Tier 1 manufacturing,
distribution centres, and stores)

e Textile waste management at Tier
2 and below

Geographies e C&A Europe and associated
value chain

2.Principles

2.1. Strategic Principles

Circularity at C&A serves as both a design philosophy and a business transformation pathway.

C&A embraces a broader set of foundational principles that translate the organisation’s
sustainability ambition into a consistent direction for decision-making. These principles embed
resource efficiency, durability, and recyclability into product development while ensuring feasibility,
market relevance and transparent trade-offs.

Principle of Resource Stewardship

Fewer materials, more life. Reduce resource use and maximise durability to lower environmental
impact.

o C&Arecognizes that the products it designs, produces, and sells represent a material
footprint that carries environmental and social consequences across global value chains.

e C&A commits to supporting prevention and reduction of resource use as the most
effective strategy for circularity. This principle informs design decisions that avoid
unnecessary materials, reduce product complexity, and minimise embedded impacts.

e This principle also underpins C&A’s commitment to durability as the primary circular
strategy, ensuring that each product delivers maximum value over a longer lifetime,
reducing the demand for virgin inputs and lowering total environmental burden.
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Principle of Systems Compatibility and Practical Circularity
Circularity works in systems. Make products that fit existing recycling networks.

e Circularity can only be realized when products are designed to function within existing
and emerging circular systems that include collection, sorting, recycling, and repair
networks.

e C&A acknowledges that recyclability is not merely a material property but a system
property. Therefore, products should be aimed to be compatible with current industry
recycling technologies while being adaptable to foreseeable advances, aligning with the
evolving ESPR and EPR frameworks.

e This principle discourages designing for speculative technologies and instead promotes
solutions aligned with current sorting and recycling infrastructure.

Principle of Material Simplicity
Keep it simple: fewer blend’s, better recyclability

e C&Arecognizes that simplified material composition is a foundational enabler of
recyclability. Simplicity increases reliability in manufacturing, reduces variability in product
performance, and enhances compatibility with established recycling systems.

e This principle encourages design and sourcing teams to prioritise mono-materiality and
minimise material combinations, while reducing non-essential trims or components.
Complex constructions should be avoided unless they are critical to delivering a positive
consumer experience, ensuring product longevity, or maintaining essential functionality

Principle of Early Integration

Design it in from day one

e Circularity is most effectively implemented when it is embedded at the earliest stages of
product creation, from concept, design briefing, and material selection.

e This principle ensures that design intent, sourcing choices, and merchandising strategies
are aligned before technical constraints or time pressures limit the ability to apply
circularity requirements. Early integration avoids late-stage redesigns, cost overruns, or
misalignments between design and suppliers.
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Principle of Design Integrity Through Use

Performance, comfort, and style over time

Circular products must perform well throughout their intended lifespan. This principle
reinforces that durability includes not only resistance to wear and tear, but also usability,
comfort, fit consistency, and aesthetic stability over time.

A durable product must remain attractive, functional, and relevant to consumers, ensuring
itis used more often and discarded later. This principle aligns directly with emotional
durability and supports the Waste Hierarchy’s emphasis on extended use.

Principle of Feasibility and Market Relevance

Embed circularity in the mainstream

Circularity is implemented within realistic boundaries reflecting C&A'’s product categories
and manufacturing base. This principle ensures that circularity criteria are ambitious yet
workable across the assortment.

This prevents circularity from becoming an exclusive or niche feature and instead embeds
it into mainstream product creation and C&A'’s ambition of making more sustainable
choices broadly available to the many. Achieving this also requires close collaboration with
suppliers, including joint learning and information sharing on future expectations.

Principle of Responsible Trade-Offs

Balance what matters

C&A acknowledges that design decisions often involve competing priorities, such as cost,
aesthetics, durability, recyclability, manufacturability, and supplier constraints.

Responsible trade-offs mean making transparent, informed decisions that balance
circularity with other essential business needs. This principle drives structured and
conscious decision-making across teams.
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2.2. Pillars for Circular Product Design

To translate the guiding frameworks and strategic principles into practice, C&A'’s circularity
approach is built on two primary pillars, each rooted in the Ellen MacArthur Foundation’s circular
economy principles and linked to the requirements set out in the Circularity Roadmap:

1. Products designed for increased durability, intended to remain functional, attractive, and

relevant over longer periods of use.

2. Products designed for improved recyclability, developed to enable practical and scalable
recycling within today’s industry infrastructure.

The prerequisites associated with each pillar are outlined below.

Pillar & Scope Design Requirements

Designed for increased durability
(adaptation of EMF principle ‘used
more’)

e Includes: apparel including
textile accessories

e Excludes: footwear, jewelry,
packaging

Products designed in a timeless manner that
avoid rapid obsolescence.

Products designed to physically last longer
through the implementation of workmanship
cues or the selection of more durable fabrics,
proven through 3 party verified performance
tests

Design strategies such as versatility, repairability,
reversibility, or modularity, which are recognised
as durability approaches because they aim to
extend a garment’s lifespan by enhancing its
ongoing attractiveness, functionality, and
applicability.

Products under this pillar must meet at least the
minimum (moderate) durability standard as
defined in C&A’s Product Circularity Roadmap.
Where feasible, products should aim for the
optimal standard of durability, fusing highest
physical durability testing requirements with
emotional durability features.

Designed for improved recyclability
(adaptation of EMF principle ‘made to
be made again’)

Products designed in a way that allows for
efficient recycling using technologies available in
current industry systems.

Cradle to Cradle Certified® products are
accounted for within this pillar.
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e Includes: apparel and textile e Products under this pillar must meet at least the

accessories minimum (moderate) recyclability standard as
defined in C&A’s Product Circularity Roadmap.
e Excludes: hard accessories, e Where feasible, products should aim for the
jewelry & footwear optimal standard of mono-material construction,

unless justified exemptions apply.

A product is classified as a “circular product” if it meets the defined criteria of at least 1 of these
pillars, and additionally is made from 100% ‘more sustainable™ materials as defined in the Lower
Impact Material Roadmap. If a product qualifies under more than one pillar, it is counted only once
for reporting purposes. The detailed technical criteria and assessment methods are set out in the
Product Circularity Roadmap?.

These have been developed in consultation with C&A'’s long-standing civil society and recycler
partners, ensuring our approach reflects both industry expertise and stakeholder perspectives?.

Circularity standards evolve with new research, technologies, and regulations. C&A reviews and
updates circularity criteria and methods regularly to stay aligned with ESPR, EPR, and industry
developments and to drive ongoing improvement across the assortment.

"*More Sustainable Materials’ refer to textile materials that have a lower negative environmental impact compared to
their conventional counterparts and are verified by 3 party assessments (EmCo-compliant Standards and Chain of
Custody certifications, executed by nominated certification bodies).

2 Interpretation note: the section above sets out directional principles and criteria intended to guide product design
and related processes. Certain product categories may have constraints that limit full application of these criteria in
the mid-term. C&A will continue to work towards the overall direction and intent, adjusting implementation in line with
evolving regulations, market conditions, and operational feasibility.

3 The development of this policy was preceded by a study conducted in partnership with C&A’s collection and sorting
partner, TexAid, which analysed prevalent material combinations and assessed their recyclability within established
recycling networks. In addition, industry benchmarks and circularity criteria from the Cradle to Cradle Products
Innovation Institute were incorporated to ensure alignment with recognised best practices. Several internal metrics
were further harmonised with the outputs of the Product Environmental Footprint (PEF) Working Group on
Durability, an expert group convened by the European Commission as part of the EU’s PEF initiative.
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2.3. Circularity Targets

C&A sets and discloses its circularity targets through its Corporate Sustainability Strategy (also
referred to as Playbook), Circularity Roadmap, and annual sustainability reporting. Progress toward
these targets is regularly reviewed by the Supervisory Board and the Supply Chain Committee as
part of the C&A’s broader sustainability governance.

C&A has set a target that by 2030, 60% of its product range will be designed for circularity.
Financial Year 2026 serves as the baseline year for measuring progress.

The detailed pathways for achieving this target, including category-level breakdowns,
methodologies, and technical requirements, are defined in the Circularity Roadmap and will be
updated as the regulatory landscape evolves.

To enable implementation across product creation processes, C&A will support teams through:
e Annual progress reviews
e Trainings and workshops
e Integration of circularity KPIs into design, development, and merchandising processes.

3. Roles and Responsibilities

The Sustainability Department is the owner of this policy, with overall accountability assigned to the
Head of Sustainability. Within C&A, the policy applies to all functions involved in product creation.
Externally, it is directed to all supply chain partners.

The Chief Product & Marketing Officer (CPMO) is accountable for policy execution. The
responsibility for implementing the practices rests with the teams reporting to the CPMO, with the
Design Department in the lead. Product Development and other Sourcing functions act as key
contributors, with additional teams supporting as needed.

This policy approach and related criteria are communicated internally to designers and product
developers, as well as merchandisers and sourcing colleagues, and will be effective by March 1,
2026.

This policy will be reviewed and updated periodically by the Sustainability Department.
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4. Attachments

4.1. Definitions

This section provides an overview of the key terms commonly used at C&A in relation to circular
economy topics. It aims to promote a shared understanding and consistent terminology across the

business.

Term

Definition

Source

Circular Business Models

Circular business models decouple
revenue from the production of new
clothes and provide the opportunity
to keep products in use.

4 main types of business models
can be identified for the fashion
industry:

- Resale

- Rental

- Repair

- Remake

Ellen MacArthur Foundation:
Redesigning the future of
fashion (2025)

Circular Economy

The circular economy is a system
where materials never become
waste and nature is regenerated. In
a circular economy, products and
materials are kept in circulation
through processes like
maintenance, reuse, refurbishment,
remanufacture, recycling, and
composting. The circular economy
tackles climate change and other
global challenges, like biodiversity
loss, waste, and pollution, by
decoupling economic activity from
the consumption of finite resources.

Ellen MacArthur Foundation:
Introduction to Circular
Economies (2025)

Circular Design

Practice of designing products that
fulfill circular economy principles.

Own definition

Durability

The ability of a product, component
or material to remain functional and
relevant when used as intended.

Finding a common language —
the circular economy glossary
(ellenmacarthurfoundation.orq)
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https://www.ellenmacarthurfoundation.org/topics/fashion/overview
https://www.ellenmacarthurfoundation.org/topics/fashion/overview
https://www.ellenmacarthurfoundation.org/topics/fashion/overview
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/overview
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/overview
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/overview
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary

Emotional Durability

The lifespan of a product based on
the emotional attachment between
the user and the product.

Own definition

Linear Economy

An economy in which finite
resources are extracted to make
products that are used - generally
not to their full potential - and then
thrown away ('take-make-waste').

Finding a common language —
the circular economy glossary
(ellenmacarthurfoundation.org)

Recyclability The ease with which a Adapted from Finding a
material/product can be recycled in | common language — the
practice and at scale. circular economy glossary

(ellenmacarthurfoundation.org)

Recycling Any recovery operation by which Eurostat: Glossary (2025)
waste materials are reprocessed
into products, materials or
substances whether for the original
or other purposes. It includes the
reprocessing of organic material but
does not include energy recovery
and the reprocessing into materials
that are to be
used as fuels or for backfilling
operations.

Remake (or: Re-engineer products and Finding a common language —

Remanufacture) components to as-new condition the circular economy glossary
with the same, or improved, level of | (ellenmacarthurfoundation.org)
performance as a newly
manufactured one.

Repairability The ease with which a product or Finding a common language —
component can be repaired. the circular economy glossary

(ellenmacarthurfoundation.org)

Virgin Materials Materials that have not yet been Finding a common language —

used for any consumer facing
purpose or have not been
processed to any textile material.

the circular economy glossary

(ellenmacarthurfoundation.orq)

Unsold Consumer Goods

Any consumer product that has not
been sold including surplus,
excessive inventory, overstock and
deadstock, including products
returned by a consumer due to their
right of withdrawal (...).

Definition under the Product

Environmental Footprint

methodology (2025)
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https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Glossary:Recycling_of_waste
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/glossary
https://www.carbonfact.com/hubfs/A&FW_PEFCR_v3.1.pdf
https://www.carbonfact.com/hubfs/A&FW_PEFCR_v3.1.pdf
https://www.carbonfact.com/hubfs/A&FW_PEFCR_v3.1.pdf

4.2.

Related Policies and Documents

Animal Welfare Policy, available to all external partners and C&A colleagues; provides
guidance for products containing animal-derived materials.

2024 Sustainability Report, reports on sustainability activities and achievements in the
2024 financial year.

C&A Circularity Roadmap (internal).

C&A Lower Impact Material Roadmap (internal).
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